Surviving organizational change.
Modern health care organizations are constantly undergoing change to keep up with technology, new federal regulations, new information, changes in personnel, budgetary problems, and a myriad of other factors. People are spending fewer days in the hospital than ever before. Businesses are taking a more active role in the health care their employees receive. Sage, chief executive officer (CEO) of Memorial Health Care System in South Bend, Indiana, states, ¿Health care reform is here. And it's going to continue regardless of what happens in Washington.¿